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The new school year is on the horizon. Many of you have been working
throughout the summer in preparation for the return of students. Thank you for
your efforts! Many of you have had a chance to recharge and regroup over the
past weeks. Enjoy the closing days of summer.

As the school year commences so does our negotiation cycle. We are in
the second year of a two year agreement. Employees will receive a step and a cost
of living increase (certificated 3%, ESP 4%).

Maybe this is the year you want to be a little more involved. We have
emailed a survey about different ways to do that and hope that you see something
that is a good fit for you. One area where you could make a big contribution is
serving as a building representative. These positions are the links in each building
that help you in many ways, They are your voice to the executive board and
ultimately the BOE about issues of concern to you. They are the people that
represent you, advocate for you. There are many ways to become involved. We
need you! Together we can have a impact on our community as we move forward
united into this new year.

Finally, stay in touch with your building representative, attend the 10
minute meetings. These meetings are a critical component of accurate information
sharing. Your concerns are then voiced in our monthly Representative Assembly
(RA) meetings. Many of those concerns are then incorporated into my monthly
meetings with the Superintendent during our Joint Labor Management (JLM)
meetings.

Membership matters and has benefits. Your QACEA membership
ensures strong contracts, health care and advocacy as well as other important
terms and conditions of employment. It also means that you have access to many
benefits provided by the union:

e  The right to vote on contract ratification.

e  The right to vote in local association elections.

e  The right to serve on any association committees, task forces, or elected
office.

e  Access to free training opportunities provided by MSEA.

We are stronger together!
Cecilia Mitchell




QACEA has joined with other JoAnn Fritz is a bus driver and
locals from across Maryland in president of her local support staff
the flght for a Iiving wage, union, KCESPA, the Kent County
fairness, and respect for Education and Support Professional
Education Support Staff. One Association. and she is working this
job should be enough. summer to reach out to ESP

Check out your copy of Action members to share information about

Line or use the QR code to learn the ESP Bill of Rights. You can read

uto g, more about the ESP Bill of Rights
and how employees are organizing
by visiting the the Maryland State
Education Association website using
the QR code.
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Saturday, May 6, 2023 | 8am.-3p.m.
Maritime Ingtitute, Linthicum  FreeParking . . .\
Cost: §10 Continental breakfast and lunch included PR

Bill of Rights

Join the fight for
a living wage, fairness,
and respect!

Recognize someone? It is our own Mary Bordley! Ms. Bordley attended this
professional development conference in May as a representative for QACEA.
Tony Mansfield attended an ESP planning conference this Spring, too. MSEA
conducts workshops for everyone at every career stage. Many workshops
earn MSDE credits that can be applied to recertification. Some of these
opportunities come with scholarships to eliminate out of pocket expenses.
Get involved!

Lool(ing Ahead

Sept 5th Executive
Committee Meeting

Aug 18th New Teacher
Welcome

Aug 21st JLM

Sept 18th JLM

Aug 22nd Building Rep
Meeting

Sept 19th Building Rep
Meeting




